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School Matters  
Sept. 10, 2019 

Pruett Receives Servant’s Heart Award from Rowan Civitan Club 
Alexander County Schools Exceptional Teacher and Special Olympics Coordinator Amy Pruett was 

awarded the Servant’s Heart Award during the honors and recognition portion of the school board 

meeting on Sept. 10. 

The Rockwell Civitan Club recognized Ms. Pruett for her dedication to providing support to families 

and individuals affected by intellectual and developmental disabilities. It was noted that Ms. Pruett 

does not do her job and volunteer her time for recognition which in part makes her dedication, joy, 

compassion, and humility even more remarkable. 

Ms. Kim Sheeks presented the award and was accompanied by the North Carolina West Governor of 

Civitan’s, Christy Hopkins, the Rockwell Civitan President Greg Pine and the Rockwell Civitan 

president-elect Pat Pine.  

Civitan is one of the major supporters of Special Olympics. Alexander County does not have a Civitan 

Club. 

Sugar Loaf School Update 
Sugar Loaf Elementary Principal Cary Cash provided a school presentation highlighting staff 

experience, needs assessment,  

Over 46 percent of Sugar Loaf teachers have 20 plus years of teaching experience, and four teacher 

assistants have over 20 years of teaching experience. Mr. Cash also noted 60 percent of the certified 

staff have a master’s degree and 46.7 percent of teachers have National Board Certification. 

The staff identified attendance as a focus last year and increased the student attendance to 96.13 

percent. Mr. Cash also indicated they decreased the number of students with 10 or more days tardy 

from 19 to 3 last year. This year they plan to focus on decreasing the number of students who check 

out early. 

A second area in the needs assessment included community support. Building on the success of 

partnering with the Hiddenite Center, local churches, and the community at large last year, the 

school staff plan to increase parent participation at Family Nights, PTO meetings, and student 

performances. 
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In the area of student achievement, 1 percent of students were proficient on the End-of-Grade 

assessments in both reading and math. Sixty-nine percent of kindergarten students, 77 percent of 

first-grade students, and 88.2 percent of second-grade students made significant gains on reading 

level in Reading 3D. 

The plan for the 2019-2020 school year includes student data meetings with the instructional coach, 

principal, counselor, and teachers once per month. These meetings will analyze student information 

to determine strengths and weaknesses, evaluate student academic growth, and provide ways to 

address the mental/emotional health of students. 

Curry Presents Comprehensive Needs Assessment 
Alexander County Schools Associate Superintendent Dr. Elizabeth Curry shared a summary of school 

system achievement, attendance, and social-emotional data through the lens of a Multi-tiered System 

of Support (MTSS). The entire presentation can be viewed on the school system’s YouTube channel 

(search Alexander County Schools Taylorsville, NC) or use the link on our website 

(www.alexander.k12.nc.us). 

Elementary schools began full implementation of the MTSS process last year, middle schools are 

implementing it this year, and the high schools will begin implementing it next year.  

Achievement data continues to indicate significant gains for Alexander County Schools. Ten of the 11 

schools in Alexander County met or exceeded growth expectations. Sugar Loaf Elementary was the 

only school not meeting growth expectations overall but met these expectations in both reading and 

math. Schools  

Particularly strong are district math scores with all but two schools in the top 25 percent when 

compared to all schools in the surrounding districts. There was a slight decline in the district science 

score average. However, there were strong gains at Wittenburg and West Alexander Middle Schools.  

Hiddenite Elementary School no longer has a “low performing school” designation from the state of 

North Carolina. The school performance rose to 62 percent, but the school had the highest growth 

composite of all of the elementary schools with a growth score of 85 percent. West Alexander Middle 

had the highest overall growth score of 89 percent. Growth is unrelated to poverty or socio-economic 

status whereas proficiency is often an indicator of socio-economic status.  

When looking at the social-emotional component of a Multi-tiered System of Support (MTSS), one 

indicator is office discipline referrals (ODR’s). Looking at the ODR’s as part of a problem-solving 

process and having the support personnel in place to meet the needs is critical to lowering these 

numbers. As a district there is a decrease in ODR’s of 532 over the two-year period of 2016-2017  
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until 2018-2019. Forty-eight percent of ODR’s are in grades sixth through ninth grade. Dr. Curry 

explained how this is an indication of where the district might need to focus on providing additional 

supports. The biggest subgroup discrepancy in the discipline data is that male students were referred 

to the office 233 times when compared to female students who were referred only 48 times. 

The third area addressed in an MTSS is the area of attendance. According to the NC DPI Business 

Division, Alexander County School Attendance rate is currently 95 percent and the third-highest of 

the school districts in North Carolina  Dr. Curry attributes this to the attention and problem-solving 

through the MTSS process, School Improvement Planning Goals and Monitoring and the work of the 

school social workers who serve on the Student Support Services Teams now in place at each school.  

In the interest of transparency, Dr. Curry shared the BOE budget request to the county 

commissioners. This budget request was made in order to fund the school system as it was currently 

operating. The school system requested $7.86 million and was granted $6.8 million. Citing the 2018 

NC Association of County Commissioners Map Book, Dr. Curry noted that Alexander County still is the 

71st lowest in county funding of 97 counties where data was available. Dr. Curry expressed gratitude 

to the county for the recent increases in funding yet acknowledged the one-million-dollar deficit that 

will need to come in additional cost savings measures such as school food service and bus 

consolidation.  

Dr. Curry cited recent cost-saving measures in school food services which have helped to offset the 

school budget having to supplement the Child Nutrition Program. Estimated cost savings do not 

increase revenue to the school district, but rather prevent supplementing the budget from local 

funds. By eliminating free breakfast for paying students (not children in poverty), taking away free 

bottled water and adding more food commodities, the School Food Services Department has saved 

over 371,000.00 since 2017.  

Another cost-saving measure is bus consolidation. Although the cost savings cannot be calculated at 

this time, the Transportation Department estimates in the neighborhood of 160,000-200,000 per 

year. Dr. Curry went on to explain that this savings only slows the drain on fund balance.  

The only remaining viable options for significant cost savings in the future are through cuts to 

personnel or through school consolidation, which was previously discussed. Recently, the suggestion 

of a four-day workweek was brought to the table; however, state statute requires that certified staff 

work 215 days per school year.  
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Superintendent’s Report 
Superintendent Dr. Jennifer Hefner announced the enrollment for the 10th day of school is 4,728 
students with is 63 less than last year at this time. The state will monitor enrollment through two 
cycles of 20 days to determine if the loss of enrollment merits a revision in funding based on 
projected enrollment.  

Dr. Hefner announced upcoming events and meetings. School board members will visit Hiddenite 
Elementary on Sept.18. The Fall district meeting for the North Carolina Boards Association is Sept. 26 
and the annual conference for board member development is Nov. 18-20. 

School Board Policy Revisions Presented; One Policy Approved 
The school board members reviewed the five policies below for a first reading.  

 
• Policy No. 1310/4002 - Parental Involvement (English & Spanish) 
• Policy No. 4700 - Student Records 
• Policy No. 7130 – Licensure 

• Policy No. 7730 - Employee Conflict of Interest 
• Policy No. 7940 - Classified Personnel:  Suspension and Dismissal 

These policies will be presented again next month for a second reading. 
One policy revision was approved on the first reading, Policy No. 4320/5026/7250 100 percent Tobacco 
Free Schools. This policy revision adds a section on consequences for passion of electronic cigarettes, 
vaporizers, and other electronic devices by middle school students and will be effective immediately. 
 

All Alexander County Board Policies are available for review by the public at www.alexander.k12.nc.us 
or the Alexander County Board of Education Office on Liledoun Road, Taylorsville, North Carolina. 

Repairs to Concession Stand Approved 
The board approved an allocation up to $6,000 for repairs to the Alexander Central stadium 
concession stand. The athletic booster club will provide equal funding and be responsible for the 
repairs. 

September Proclaimed Attendance Awareness Month 
Superintendent Dr. Jennifer Hefner with support of the school board proclaimed September as 

Attendance Awareness Month.  

The proclamation cites chronic absence is an early warning indicator that can reveal that a student 

needs help long before test scores or grades do and regular attendance as essential to grade-level 

reading, academic achievement and graduation. For the full proclamation go to 

www.alexander.k12.nc.us under district newsroom.  
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