
  SPES Strategic Plan (2015-2017) 

SPES Goals ACS Strategic Alignment Action Steps Timeline 

By the end of the 2015-17 
school year, SPES staff will 
demonstrate a better 
understanding of the MTSS tier 
process and implementation of 
this process. This is necessary 
in order to more effectively 
reach the needs of the student 
population. This will also 
increase our overall student 
achievement.  The goal would 
be to meet or exceed growth. 

SS 1:1, 1:2, 1:3, 1:4, 2.1, 2.2 
LL 1:5, 1:8 
PE 1:1, 1:2, 1:3, 1:4 
TT 5:1, 5:2, 5:3 

1. Administration and the school’s IC will 
examine EVAAS data and goal 
summary reports to analyze and 
determine the strengths and 
weaknesses of individual teachers, 
grade levels, etc. 

2. Administration, IC, and/or the school 
counselor will attend weekly PLC 
meetings  to discuss student progress 
of those students on Tier 2. 

3. Administration and/or IC will attend 
monthly department meetings. 

4. Minutes of PLCs and Dept. Meetings 
will be shared with the key 
stakeholders. 

5. Stony Point’s target goal is to meet or 
exceed growth.  

6. Communicate how many students are in 
the MTSS process to the rest of the staff. 

7. PD on best practices for 
interventions-Handled in house by IC 

 

2015-2016 
2016-2017 



By June 2017, SPES will 
implement strategies and 
structures to increase PLC 
efficiency regarding MTSS 
procedures, in order to provide 
opportunity for the MTSS 
processes to occur with fidelity 
across all grade levels. By 
increasing our efficiency with 
the MTSS and PLC processes 
we should see an increase in 
student achievement.  Goal to 
meet or exceed growth. 

SS 1:1, 1:2, 1:3, 1:4 
LL 1:1, 1:2 
PE 1:1, 1:2, 1:3, 1:4 
TT 5:1, 5:2, 5:3 

1. SPES staff will participate in vertical 
alignment collaboration in order to 
fully implement the new math 
guidelines. 

2. SPES staff will attend various PD 
opportunities throughout the 
2016-2017 school year. 

3. Schedules and planning times in place 
for grade level meetings 

4. IC and principal attend meetings 
5. Goal sheets/paperwork filled out to 

monitor PLC 
6. County Level personnel attend meetings 
7. Create a resource room for both math 

and reading (This will become a new 
goal below)  

 

2015-2016 
2016-2017 

During the 2016-17 school 
year, SPES staff will work to 
increase the quantity and 
quality of parental 
involvement. 
 

CC 1.2, 2.2, 2.3 
LL 1.11, 3.1 

 
1. Use of social media to keep parents 

involved and up to date on 
information. 

               Remind 101 (Text Messages)  
                School Messenger 
                School Website 
        2. FIT Night-Have a super hero theme 
        3. School Wide Surveys 
        4. Parent Representative on Leadership 
Team  
        5. 1st Quarter Conferences 
        6. Grade Level Parent Nights 
        7. Meet with Tier III parents for the MTSS  
             Process 

2015-2016 
2016-2017 



        8. Counselor creating the “Pop Squad” to get 
             positive male role models in the school 
9. Perform during PTO meetings 
  
 
 

During the 2016-2018 school 
years SPES will work on 
celebrating  both faculty and 
student accomplishments.  The 
goal will be to boost moral to 
increase attendance.  
 
New Goal for 2016-2017 

SS 
LL 
CC 

1.   Celebrate every nine weeks with a 
parade in the hall-Attendance, reading 
goals, Math goals for 4th and 5th and 
character education 

2. Celebrate staff goals 
3. Each grade is going to share a best 

practice at staff meetings 

2016-2018 

During the 2016-17 school 
year, SPES will focus on staff 
development to get ready for 
the one to one goal for 3rd-5th.  
 

TT 3.1,  
SS 1.4 

1. Having great success with ipads being 
used in groups-Need two more for K-2 
for increased group size. 

2. Teacher computers are outdated. 
Laptops are going to be provided 
before the initiative starts.  

 
3. CANVAS training both at the county 

level and school level. We are still 
searching as a county to make sure we 
get a good choice. Canvas may not be it.  

4. We will have three model classrooms 
with each student in those classes being 
issued a device.  

2015-2016 
2016-2017 

Resource Room 2016-2017 1.1, LL 2.7 
 

1. Inventory Classrooms 
2. Needs assessment 
3. Continue to collect inventory from 

2016-2017 



classrooms as well as budget requests to 
maximize our new resource room.  

 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 


